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Top notch speaker, motivator, and educator rolled into one! | have worked with Jim over
the past three months and by far, what he has to offer to my clients, has been
exceptional.

Jim's four-part workshops on creating and maintaining personal power, culminating
with developing an entrepreneurial edge, have been some of the best attended, highest
rated workshops over the past two-years!

Jim doesn't just "give people information," he motivates them to use the information
given and make themselves and those around them better! [ highly recommend Jim to
anyone that wants to grow their employee base and or motivate themselves to reach the
next level.

Steve Wallace
Southern Midcoast Chamber of Commerce
and Director of Brunswick Naval Air Station BRAC Transition Team

Thank you for the outstanding program you provided to Oakhurst Dairy on “Respect in the
Workplace”. Both our executive and middle management level staff members enjoyed it
so much we now wish to invite you to present both segments of the program to all our
employees this spring...

You have my sincere gratitude for a job well done as indicated by the very complimentary
evaluations you received. We now have a new Code of Ethics and Respect that went into
place earlier this week. Much of the credit for this new document come as a direct result
of all the discussion in the senior leadership team meeting following your program.

Thanks again, Jim. Simple, yet excellent. That's how we describe your program!

Joe Hyatt
Vice-President, Human Resources
Oakhurst Dairy

| want to sincerely thank you for the time you spent with us...your presentation was just
what was needed. | compliment you on the content and the method you presented your
message on “Dynamic Components of Personal Power”. ...selfishly more importantly the
philosophy you presented of connecting discipline, time, spirit/health, focus, balance, and
motivation in triangles with their interdependency helps give a visual structure to what you
practice and teach.

The Alion staff...gained invaluable insight as to how ones spirit/heart affects development
of healthy living; how strong spirit and mind leads to strong bodies, which in turn leads to
a greater sense of confidence. Having our heart in the right state will create a positive
outlook (mind) of ones situation, which will help the body in developing good heath
habits. All of which make the person a better contributor to their family, their co-workers
and employer and their community in general.

Lee Fournier
Assistant Vice-President, Division Manager
Alion Science & Technology



Introduction

Success is simple. It’s not easy.

All you need to do to succeed in life is develop
personal power by working hard and staying positive. Keep
doing this over time. Then, apply your personal power to
achieve anything you want. It’s really that simple!

Now, why isn’t it easy?

Achievement is based on action. To succeed, you must
develop a positive attitude; but positive attitude alone
accomplishes nothing. Many people try get-rich-quick
programs that promote success solely as an exercise in mind
over matter; but there’s no reward without effort. Fewer people
will roll up their sleeves and tackle the hard work necessary to
develop personal power. Even fewer people will convert that
power to action. Successful people do the work, despite
failures and setbacks, to sustain the effort necessary to
succeed.

How do I create success through personal power?
Only action produces results!

The Dynamic Components of Personal Power is,
above all, an action philosophy. There are plenty of systems
and teachers to help you become healthy, wealthy and wise.
Any system you choose will work when you apply the ideas
contained in Dynamic Components of Personal Power. In
fact, every effective success system utilizes these components.
I’ve organized these principles and arranged them in diagrams
to help me remember and visualize the components, and to
help me put them to work in my personal and professional life.
The intention of this book is to share these ideas with you.




Dynamic Components of Personal Power

Before we start I’m going to ask you to accept, or at
least keep an open mind about, a few basic ideas that make
up the core of Dynamic Components.

I’'m not asking you to trust me or blindly accept what
I’m saying; most of you don’t even know me. Test these ideas
in your own life. I can tell you that every time I meet and talk
with a successful person I find that they’re using most, and
usually all, of the Dynamic Components. 1 know the
components work because I constantly test them in my own
personal and professional life.

I developed the Dynamic Components through my
experience as a student, and later, as an instructor of martial
arts. At the core, martial arts are about the development and
application of power. The components we use to generate
power in the dojo (martial arts training hall) are the same
components that generate power in personal and professional
life. In fact, much of the popularity of martial arts today is a
result of people searching for personal development tools. The
practice of martial arts is one of the most powerful tools for
personal development. The mission of Dynamic Components
is to translate these tools to real life.

There is plenty of everything you’ll need to become
powerful.

Nature supplies power in infinite quantity. All you need
to do is tap into a small part of this great abundance of power
to live a powerful, productive, happy and successful life.

My generation was sold a pack of lies. I'll cover the
biggest of these lies in the first chapter. We were taught that it
was somehow nobler to embrace poverty and weakness than to
become wealthy and powerful. Popular belief held that the rich
were crooks, and that only those who rejected material wealth
were the ones who really served humanity. I believed most of
these lies for much of my life. I was wrong and those who
propagated these lies were wrong.




Introduction

As I develop my personal power, I become a greater
resource to those around me. I’ve discovered that the best
thing I can do for others is to constantly improve myself.

The best way to get everything you want is to give
everything you’ve got.

Find out exactly what it is that you have to give. Most
teachers would call this your voice. What’s yours?

Genuinely wealthy people attain wealth through giving,
not taking. Please spend some time thinking about this
concept; it works in material, emotional and spiritual life.
Takers deplete resources quickly. Givers gain access to
unlimited resources.

What do you have to offer? It can be big or small,
grand or subtle; it doesn’t matter. Your contribution is unique,
and the surest way to change the world is to simply express
yourself in your little corner. When you find whatever it is you
have to give to the world that makes you feel good, you
increase the power of the entire universe.

Every one of us has the capacity to develop and
cultivate nearly limitless personal power.

I’ve been searching for success and happiness all my
life. I now accept that I will continue this search for the rest of
my life. I’ve discovered that the reason I'm alive is to find
success and happiness. It took me more than thirty years to
understand what I’'m going to share with you in this book.

I am fully engaged in the never ending process of
developing personal power. I am fully engaged in the never
ending process of self perfection.

Want to take this journey with me? I can’t promise you
it will be easy; but if you put the Dynamic Components to
work, I can promise you will succeed!
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Top 5 Lies About Power

LIE #1: POWER CORRUPTS

Bullshit! Power does not have a mind. Power is not
capable of thinking or choice. Power is simply your capacity to
achieve your goals and fulfill your desires.

If your goals and desires are centered on positive
values, you’ll produce goodness and abundance and you’ll be
able to share this abundance with others.

If you’re a rotten person, then you’ll probably use your
power to take what you want regardless of the effect on the
people around you and the planet you share with them.

Whether you’re a good person or a rotten person is up
to you. How you use power is up to you. Without power you
can’t do very much. If you want to help yourself and others,
you need to develop personal power. If you want to help others
as well as ultimately creating happiness for yourself you’ll also
want to develop good character and a positive value system.

Power doesn’t corrupt, it’s just that corrupt people have
the same access to power that you do. If you want to prevent
corruption, become powerful, live a positive life and teach
others to do the same.

LIE #2: POWER IS JUST FOR THE POWERFUL!

Some people are born with the proverbial silver spoon
in their mouths. Some are born into rich families, some are
also born smarter or with better health than others. True
enough.

Power is not something you’re born with. Power can
only be developed. People born with disadvantages become
powerful, and people born with every imaginable advantage
can still turn out to be weak.
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If you did inherit fortune, fame, good looks and
intelligence, be thankful; you were blessed with some
powerful resources. If you didn’t, be thankful; you were given
the opportunity to create your own success from scratch. You
may have an advantage over those born with privilege. You
may develop a true understanding and appreciation of wealth
at an earlier time. You may find true wealth long before you
produce material riches.

It’s your nature to be powerful. It’s up to you to express
your nature.

LIE #3: MONEY IS POWER

In this statement you can also substitute knowledge or
fame.

Money, knowledge and fame are resources you can
access to develop and express power. They are not power in
and of themselves. If they were, all rich and smart people
would be powerful; no desperate or stupid people would be.

LIE #4: POWER IS CONTROL

People control power. Power without control is
dangerous. In fact, you need to develop power in order to gain
control. This is true of material resources, emotional resources
and spiritual resources.

If you lack personal power, you cannot control these
resources, these resources will control you. People become
slaves to money only when they lack the power to develop
control over their impulses. Greed is born in a vacuum, and the
vacuum that breeds greed is an absence of personal power,
discipline and compassion.

The same is true in an emotional sense. When you lack
power, other people can control your emotional assets. When
you’re powerful, you own the resources you need to maintain
control in your own life. This is particularly important when
times are tough and you’re emotionally vulnerable.
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Top 5 Lies About Power

Don’t confuse power and control. The only way to
really control others is through fear and subjugation, but that
kind of control invites revolt. Dictators control other people.

Inspire and motivate others. Share the power and
there’s little or no need for control. It’s much more efficient to
control conditions than to control people.

When you think you’re controlling others, they may
really be the ones in control. People often go along with the
dictator just to make life more tolerable. Once the opportunity
presents itself, most people will eventually try to free
themselves from oppression. When it comes to people, control
is at best a temporary illusion. Most dictators fall, and few
truly win the hearts of the people.

Real control is an internal process. Learn to develop
and control your own resources. Develop your own personal
power. Cultivate the power in others and you’ll become a
leader. Leadership is your ability to bring out the best in
others, and that’s real power!

If you really want power in your own life and you want
to have a positive impact in the lives of others, then trust is a
much more powerful force than control.

LIE #5: YOU CAN'T GET IT!

A close cousin would be: “You don’t deserve it.”

Every human being has the capacity to develop
tremendous personal power. Within the scope of your unique
talents and abilities, your potential is unlimited.

I believed every one of these lies at some point in my
life. I had good reason to believe these lies; they came from
reliable sources. These lies came from my parents, teachers,
journalists, authors, and many other people I was supposed to
trust and respect. I was indoctrinated with these lies as long as
I can remember. I didn’t know any better. Now I do.
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I’m not mad at anyone who told me these lies, and I’'m
not going to start this book with a negative tone. Quite the
opposite: blessed with the 20/20 vision of hindsight, I can see
why the people I trusted told me these lies; they cared about
me!

Some people, I’'m sure, propagated these lies to keep
power away from me, and you. Those people think the way to
preserve power is to keep it away from others. At best that’s
selfish, at worst it’s evil.

Parents, teachers and others tell you these lies because
they’re trying to keep you safe! People who care about you
don’t want to see you take stupid chances; they don’t want you
to get hurt and they don’t want you to end up broke and
broken. They just want you to be happy- and safe.

The problem is that safe and happy don’t always go
together. Real reward always involves risk; to win you’ve got
to get in the game. Discipline yourself, practice, and prepare
yourself to compete. Develop the courage to face competition.

You might agree or disagree with my “Top 5 Lies
About Power.” That’s certainly your prerogative. If you want
to hold on to the idea that power corrupts, it’s not for you, or
you don’t deserve it, I can’t stop you. If you really feel that
way, you may as well not waste your time reading my book.

I don’t pretend to be all things to all people; I’'m just
sharing my own limited understanding. When something
works for me, you’re welcome to it. I want to be powerful. To
some extent, I am powerful. I want to continue to cultivate my
personal power for my benefit and the benefit of others.

I now know it is my nature to be powerful. If you
believe it’s your nature to be powerful, let’s get started!




Go Look in the Mirror!

Student: Master, I've studied, I've worked hard, I've
done all that you’ve asked of me. Still, I really dont
understand who I am and what I'm supposed to do with my
life.

Master: What do you want from me?

Student: You've lived a long time, you’ve been all over
the world; you’ve done everything! Can't you tell me what to
do? Can 't you help me figure out who I am?

Master: [ do know a teacher who can help you with
this problem...I’'m not him.

Student: Where can I find this teacher?

Master: Go look in the mirror!

Really!

Before we get started I want you to meet the leader of
your Personal Power Team. 1 want you to meet the one person
who is completely and ultimately responsible for your success.

The only person responsible for your success is the
person you see in the mirror every morning.

“The person responsible for your success is the same
person who brushes his teeth in your bathroom mirror!”

I believe this statement with every cell of my body. I
give full credit to whoever said this; it was not me! I wish I
could remember who it was; I’ve spent way too much time on
the internet trying to find out. I’ll have to be satisfied just to
thank whoever coined these words; they’ve become an
important part of my personal philosophy.

We need other people on our team. I’ve been blessed
with wonderful teachers, advisors and mentors. I’ve also
realized that the more I take personal responsibility for my
success, the more I attract powerful people with the resources
to help me further this success.
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Go and look in the mirror. Smile at the person you
meet there. You’re going to become very close to this person
as you start to explore what you need to develop power and
enjoy success!

Your team starts with YOU!

All success starts with personal power. It is our nature
to be happy. True happiness comes only when you feel a sense
of connection with your true nature; with God, if you’re
religious, and other human beings. This sense of connection
reveals the abundance of the universe in direct proportion to
your perception of self-worth. How you value yourself is
dependent on how much power you have in your life. When
you feel you have power and some sense of control in your
life, you’ll be happier and more successful.

Weakness and poverty separate us from others and
from feelings of self-worth. Nature is abundant, not
impoverished. Conditions of poverty and scarcity are usually
conditions created by man, and sometimes imposed on others.
The imposition of scarcity and poverty on others is evil.

It is not our nature to impose evil on others. If it were,
evil actions would give us feelings of connection and
accomplishment. For healthy human being acts of compassion,
charity, sharing, respect and loving give us the healthful
feeling of connection and belonging. Acting against our
compassionate and loving nature leads only to isolation. This
is why some people can acquire immense material riches
without experiencing true wealth and happiness. This is why
people with material wealth experience joy when they share
their wealth with others. Through sharing, wealth becomes
even more abundant.

We are programmed for success and self-perfection.
Perfection is our nature. Imperfection separates us from our
true nature. Some people believe that only God can be perfect,
that’s fine with me; it’s our imperfection that makes us
perfectly human. It’s our instinctive drive to better ourselves
that causes us to live our lives constantly trying to connect
with our natural state of happiness and to constantly strive to
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Go Look in the Mirror!

perfect ourselves. It’s through this constant act of self-
perfection we inevitably increase our connection with our true
nature. I’ll talk about this in detail later: perfection is a
process, not a destination.

Self-perfection is our destiny.

Work always to improve. The most important thing you
can do for others is to constantly improve yourself. When you
improve yourself in body, mind and spirit you have more to
share with others. To share, you must be powerful. What good
do you bring the world if you share only weakness?

There’s an old martial arts story about polishing a stone
into a mirror. In the ancient times polishing was done by hand.
Polishing a stone until it shined like a mirror required a great
deal of patience, dedication and time. Eventually, with enough
patience, dedication and faith we can each polish a stone into a
Mmirror.

In this story, you are the stone! You are also the master
polishing the stone. When you look into the mirror, you will
really see your Self!

11
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Hard Work, Triangles and Kung Fu

I want to make two points very clear:

1. Developing personal power is hard work.

2. You can do it.

There is no shortage of self-help resources. I admit that
I am myself, a self-help, self-improvement, self-motivation
junky. I’'m puzzled by some of the criticism of self-help and
self-improvement publications. Some critics of the self-
improvement genre say these materials don’t work because
people aren’t motivated enough on their own to produce
measurable results beyond these materials. Critics say that
while a great speaker or writer might be able to whip you into
a motivational frenzy, no system or teacher can really
guarantee results once you’re on your own.

I understand this criticism, given the hyped up claims
made by some authors and speakers. Rather than present a
dirty laundry list of such claims and my response to them, I’d
rather just tell you what I believe, and more important, what
you can do for yourself when you learn how to apply the
Dynamic Components of Personal Power.

I don’t believe in guaranteed quick solutions to major
problems, or instant results when facing significant challenges.
I do believe any of us can get off our proverbial asses right
now and start taking action toward success.

Change is hard work. Most people resist change. To
make this or any other system work you’ve got to be willing to
do the work. If you want a quick-fix solution, look somewhere
else. If you want someone else to do your work for you, I'm
not your guy.

In this new age of self-help, there are several teachers
who preach that to find true success, all you have to do is sit
and visualize and plug into the power of the universe and the
work will be done for you. I disagree.

13
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I do believe that you have to sit, and visualize, and plug
into the power of the universe in order to make yourself more
aware, and more open, to the limitless opportunity that exists
all around you at all times. Then...you 've got to get to work!

I’ve also found that to generate and utilize personal
power, you’ve got to develop confidence. Power without the
confidence to use it is worthless. Applying power sometimes
requires great courage and spirit. Sometimes you’ve got to
have the confidence to swim against the current. Sometimes
you’ve got to have the courage to stand alone, particularly
when doing the right thing is risky, dangerous or painful.
Doing the right thing in the face of adversity requires some
self-esteem.

True confidence and self-esteem are the products of
hard work. We can only achieve true confidence and happiness
by facing our own challenges and solving our own problems.
Self-esteem is not a gift. Self-esteem is earned. Nobody can
gift self-worth to another.

One of the great works of contemporary philosophy is
the story of Dorothy from The Wizard of Oz. Dorothy had the
power to go home whenever she wanted to, but first she had to
face challenges, obstacles, witches, and flying monkeys before
she realized this power.

Developing power is not easy. It is, however, simple.

I’ve found in my career as a martial artist that simple
techniques are usually the most difficult to master. The
mechanics of a powerful kick are relatively simple; however, it
isn’t easy to do the work necessary, over time, to develop a
powerful kick. In our culture we’re somewhat addicted to
complexity. When a simple solution comes along we can be
skeptical, lazy or fearful. If something is really simple, it really
can’t work, right?

I started my martial arts study in a system called
Kenpo. Martial arts can often be a secretive and insular world.
Some teachers forbid students from learning any other style.
All martial artists hold some definite opinions about what will
and will not work, but those who are more enlightened keep an
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Hard Work, Triangles and Kung Fu

open mind to new ideas and concepts and share that sense of
openness with students.

I began to study with different teachers in various
systems. I noticed that while there were many different paths,
the destination was the same: power. Martial arts instructors
like to talk about The Way, or what the Chinese call the Tao. To
keep things simple, the 7ao is the way of the universe,
inclusive of as well as above and beyond our capacity for
understanding; more on that later. Each instructor preached
about the truth of The Way, yet strangely, many were critical of
a different perspective or path.

I’'m not exactly sure exactly when or how this
happened, but at some point I began to realize that while
differences made each style interesting, the real power lies in
what makes these systems similar rather than different. I
started to wonder which principles, consistent in each system,
give us access to power.

Once I began to identify these elemental principles of
power, I realized that everyone can access these principles.

The Chinese words “Kung Fu” literally mean a high
level of achievement through great effort. We’ll examine this
concept in great detail in another chapter. For now, it’s enough
to understand that Kung Fu is not necessarily the name of a
particular martial arts style, but rather a level of achievement
you can realize in any art, including business and professional
arts.

Every human endeavor can be considered an art. Art is
how we express ourselves creatively. We’re all familiar with
the most obvious artistic pursuits like painting, photography,
acting, writing and music; however, we can express our human
potential through any human endeavor from collecting garbage
to writing music. The point is that if we approach any task
with an understanding of Kung Fu, we approach each task as
an artist.

In my life so far, I’ve used many avenues to express
my creativity. I enjoy writing, music and photography. Most of
my adult life I’ve been a martial artist.

As I continually became more confident in my abilities
and my understanding of martial arts, I began to recognize
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specific key dynamic components that helped me enjoy and
improve my artistic expression. As a martial artist, the ultimate
manifestation of my creative expression was the execution of
technique...with POWER!

As my understanding increased, I began to realize that
these key dynamic components were the essential ingredients
needed to cultivate and increase power.

I started to analyze each movement in my practice
through the basic elements that gave that movement power. I
started to understand that these same principles could work in
other areas of my life as well as in my martial arts. As I
learned to develop power for martial arts, I began to apply this
understanding to develop power in these other areas including
business, personal relations, even in my spiritual exploration.

I also realized that whenever I ignored or tried to work
outside these principles, life got a lot tougher! I started to pay
attention to successful and happy people. I started to pay
attention to what [ was doing when I felt successful, happy and
fulfilled.

I also started to pay attention when people were
miserable. I started to pay attention to what I was missing at
times when I felt worthless and needy, or at times when
success seemed a little beyond my reach.

Then, I discovered the power of Triangles!

I have a fascination with science and physics, but I'm
only blessed with a layman’s capacity for understanding these
subjects. To help me better understand these principles, I
began to study more about physics and power from a scientific
perspective. I immediately realized a connection between
physics and the essence of martial arts training.

For example, when developing a strong stance, angles
are very important. The strongest stances always contain some
form of the triangle, three lines supporting one another. The
triangle is the strongest shape in engineering. Each side
supports the other; diminish one side or close one angle and
the integrity of the structure is compromised.
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At this time I was becoming more intrigued with the
philosophical concepts of Asian martial arts. I studied these
philosophies to deepen my own understanding, and to share
these ideas with my students. I wanted to try to simplify these
complex philosophical ideas into a form I could understand
and apply in my life, and to teach these practical concepts in
language that would resonate with the American ear.

Again and again I found I needed three words or
concepts to translate the true meaning of any single Asian
philosophical concept. No more, no less! To be honest, it just
worked out that way, again and again!

Let’s use Kung Fu as an example. As I said earlier, the
literal translation would be achievement through great effort.
That’s not quite the whole story.

There are many heroic stories of success in battle and
in life from the martial arts traditions of Asia. The heroes in
these great stories always seemed to possess incredible
motivation and discipline. 1 found these to be key elements in
developing power which could produce victory and success.
However, to really translate the essence of the words “Kung
Fu,” we’ve got to understand and appreciate one more
powerful component...

The third component is time. In most stories the hero
only realizes his true potential and reward after working hard
and facing challenges, for a long time! It may take only a short
time to develop competency and even expertise in some areas,
but only over time do we realize mastery. The essential quality
of The Master is wisdom, developed through experience, over
time.

So, to fully express the meaning of Kung Fu I needed
three English words:

& Motivation
& Discipline
& Time

I chose these words to be the components of the Kung
Fu Triangle, and the root of the Dynamic Components of
Personal Power philosophy.

17
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Just as the triangle provides the most stable shape for
physical design, the triangle also provides the best diagram to
represent my philosophical understanding of power and the
concepts that support the development and application of
power. Each side is mutually supportive. Diminish one side
and power is reduced.

Dynamic Components of Personal Power is based on
three basic Triangles. Each triangle diagrams three
components necessary to understand, develop, cultivate and
apply personal power.

Three is simple, and it’s easy to remember 3 bits of
information at a time. In fact, current research shows that our
memory deals best with information in groups, or “chunks,” of
4 bits, plus or minus a couple! Three components make an
easy grouping to remember. We’ll stick with this formula!

You could make a decent argument that life is complex.
It’s complicated to develop and apply the skills we need to
face everyday challenges, much less prepare for future
opportunities.

One of the great insights I found in Eastern philosophy
and science was the process of looking at a complex idea as a
whole. No matter how many people live on this planet, we’re
all simply human. We’re parts of a bigger whole. Our life
works like this. We may not be able to identify every part of
our body; most of us can’t name any more than a handful of
our 108 separate bones. Taken as a whole, however, our body
works quite nicely; most of the time without any conscious
effort on our part.

Most people in Western culture consider a car a simple
and necessary part of daily life. Few truly understand how a
car really works. To most of us, a car works through the
application of two basic operations; turn the key, and step on
the gas pedal. Occasionally we have to get out of the car and
add fuel! Simple!

If, however, you’re an engineer looking at design
drawings for a new model, the car is a complex integration of
mechanical and energetic form and function.

Which is the true car? The complex set of tangible
mechanical parts operating in perfect synchronicity, or the
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simple energetic process of jumping in and deciding where to
go?

Actually, both! From either perspective we’re still
talking about a car.

Now, imagine a Western scientist and an Eastern
scientist transported into our century from 600 years ago.
Imagine both of them discovering at a car for the first time.

To understand the car, the Western scientist might take
the car apart and look at the complex interaction of all the
parts. This mechanical perspective is certainly a valid way to
look at things. This is the kind of thinking that DaVinci
utilized to understand flight, hundreds of years before someone
applied his ideas and produced the airplane. He was a master
of dissection and understood complex processes through
intricate mechanical interactions.

The Eastern scientist might watch the car and describe
its movement from an energetic perspective. The Eastern
philosopher or scientist might describe the car as an object that
seems to propel itself after taking on an essential energy, or
“Chi,” contained in an amber liquid. This liquid needs to be
replenished to provide the energy needed to move the car. This
energy is then released, subject to the commands of the human
driver, manifest in the forward movement of the car. The
driver decides where the car will go and how fast it will get
there, and so the mind of the driver becomes an essential part
in the operation of this thing called a car.

Both perspectives reveal part of the truth. Today’s great
thinkers often combine knowledge of both energetic and
mechanical systems to seek a deeper understanding of nature’s
operation. We live in an age when borders between
philosophical and scientific perspectives are merging. Einstein
transcended the gap between what was evident and what was
possible and gave birth to the most dynamic period in
scientific history. Quantum physics validates the ancient
masters’ perspective that energy and matter are not separate
entities, but rather different qualities of the same phenomenon
we attempt to describe as reality.

I’m no Einstein or DaVinci, however, I do appreciate
the power in the creative processes they utilized to arrive at
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their ideas. The more I explore my own talents and abilities the
more | recognize a consistent theme that flows through me,
and you, as well as Einstein and DaVanci, and all the other
great thinkers through the ages. We all have access to human
power through the same basic processes; we re all human.

To facilitate my own understanding, I distilled the
complex idea of personal power to these simple and practical
components. As I started to appreciate these basic processes, |
labeled them the Dynamic Components of Personal Power.

Later we’ll explore specific definitions of power as it
applies to mechanical processes in physics; the definition of
power as it relates to human behavior is subject to various
interpretations.

The psychological or philosophical definition of power
is usually related to its application. In using the word power to
describe human behavior you need to consider feeling. Feeling
is the communication between mind and body, and is
completely dependent on your perspective. Your perspective is
the product of your unique experiences and frame of reference.

There are few topics more complicated than the
workings of the human mind, so developing, understanding
and applying power can be looked at as a complex process.

I believe that many people avoid developing personal
power simply because just seems too complicated or difficult.

The Triangles are simple diagrams I’ll use to simplify
this process. All I’ve really done is to reduce the development
and application of power to bite size chunks.

Quick review:

I use the triangle for three reasons. First, every time
I’ve tried to simplify these concepts in my experience, I end up
with three fundamental principles. Second, the triangle is the
most stable shape in construction. Third, we tend to remember
sets of three items easily. To be honest, I personally wanted a
system that’s easy to remember!

Developing power is simple; it’s also hard work.
Everyone has the capacity to do this work. In fact, the work of
20
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developing power becomes, in itself, part of your expression of
personal power.

As you begin this work you’ll develop a personal
vision of success and choose supportive goals and objectives
to support your vision. You’ll realize that within the scope of
your talents and abilities, everything you want to accomplish
can be done. You’ll also realize a new capacity for expanding
your talents and abilities.

The work of expanding your potential is done by
inches, but as the iconic coach Vince Lombardi once said,
“Inches make a champion.” !

“Start by doing what’s necessary, then what’s
possible, and then suddenly you are doing the impossible.”
Saint Francis of Assisi

Your goals and objectives are sometimes daunting and
may even, at times, seem impossible. However, every great
accomplishment is simply a series of smaller steps.

“The journey of a thousand miles must begin with the
first step.”
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I can share the “secret” of power with you in just a
few seconds...

Power is expressed effectively when you apply three
basic components: Balance, Focus and Timing. You develop
power through Motivation, and Discipline, over Time. The
sources of human power are found in the Body, Mind and
Spirit. In order to cultivate power you need to constantly
develop and nurture your body, your mind and your spirit.

That’s it! These are the Dynamic Components of
Personal Power.

You can spend the rest of your life working on, with,
and through these basic components to develop and cultivate
power and achieve your personal vision of success. For now,
just keep these basic principles in mind as we define exactly
what power is, and why developing power is so important to a
happy and productive life.

The primary dictionary definition of power is:

“The ability or capacity to perform or act effectively.”

Developing personal power is really the process of
developing the “ability to act effectively.” If you want to
accomplish your goals and live life the way you choose,
you’ve got to start by developing your capacity to act
effectively to achieve those goals; you’ve got to start by
developing your personal power.

Many people say knowledge is power. Others say
money is power; I disagree. Knowledge is not in itself power;
neither is money, fame or favors. Knowledge, money, and I'll
add fame and goodwill, are not in themselves abilities. These
are reservoirs in which you’ll gather and store potential for
power.
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In Think and Grow Rich Napoleon Hill, one of the
great pioneers of the self-improvement age says:

“Power may be defined as ‘organized and intelligently
directed knowledge.”

In physics:

“Power is defined as the work done per unit of time or
as the rate at which work is done’”

Power implies action. Power means you’re doing
something. How much power you express depends on how
much you’re doing and how long it takes you to do it.

As 1 said, knowledge, money and goodwill are
reservoirs in which we can store potential power. The action
of gathering knowledge, money and goodwill requires power;
we need to work to increase these reserves.

Through action we transform our reserves of potential
power into applicable power. I live near the Androscoggin
River in Maine. Near my home is a large power dam. Behind
the dam the water is very deep and usually looks very calm.
This water is like knowledge, money and goodwill. The water
contains enormous potential; however, power is only measured
when the water flows through the turbines of the power
generator. The generator transforms the potential energy
contained in the water into the electrical power we use to make
our lives productive and comfortable.

To start this process, to initiate action to accumulate
resources and put your resources to work, you need a spark.
This spark is an idea. Everything you accomplish, great and
small, starts with an idea. Every great accomplishment from
rubbing two sticks together to make fire to man’s first trip to
the moon started with an idea.

Each of us has the capacity to generate this initial
spark. It’s up to you to fan that spark into a flame to attain your
own personal goals and create your success.

The cycle always starts with you. Only you can
develop your personal power and do the work necessary to
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acquire knowledge, money, fame, and goodwill. Accumulating
knowledge requires learning; acquiring money usually requires
work. Fame involves introducing yourself to others and
goodwill is the result of your efforts in relationships with
others including favors, kindness, leadership, and caring.

Once acquired, knowledge, money, fame and goodwill
can then be stored just as batteries store electricity. The
capacity of a battery is measured in volts: units of potential
energy. Knowledge, money, fame and goodwill are stored as
your personal power voltage. The greater store of personal
power voltage you have, the more work you can do. That work
in turn produces more energy, some of which you can use to
recharge your stores of knowledge, money, fame and goodwill.
This cycle is regenerating the same way your car first draws on
its battery to start the engine, then recharges the battery as you
run down the road.

Let’s take another look at the definition of power as it
relates to physics. In physics power is defined as “The rate at
which work is done, expressed as the amount of work per unit
time and commonly measured in units such as the watt and
horsepower.”

As I share my observations and ideas with you, this
point is going to become very important, personal power is
what we’re getting done, over time. In other words, we’re
going to discuss personal power in terms of our capacity to
accomplish our goals, but we’re also going to measure our
personal power in terms of what we’re actually accomplishing
along the way. You can work hard for a short time and produce
a lot of results, or power. You can also work a little bit each
day over time and accomplish great things. You can work hard
and waste energy, or you can use energy efficiently and
produce more power with less work.

Develop efficiency and your work will produce greater
results. You don’t want to waste your energy or your time;
when you properly utilize your energy and time, you’ll operate
at peak efficiency and you’ll develop the capacity to generate
tremendous power. As you make your personal power machine
more efficient, you lighten the load and produce the best
possible results in proportion to your efforts.
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I teach my martial arts students: “never confuse
exertion with power.” Make this mistake and you’ll work
awfully hard yet produce very little. When an engine is not
working efficiently due to lack of care or tuning, it can use a
lot of fuel in exchange for very little power. In human terms,
when you’re not operating efficiently, you experience stress.
Eventually, something breaks.

The key to efficiency lies in the second principle in the
Power Triangle: Focus. You first need to develop rooting or
balance, in other words create a sound foundation. With a
sound foundation you’re better able to apply power with focus
or concentrated effort at the appropriate time. That’s power!

The key to the application of personal power is to
develop your ability or capacity to access and apply balance,
focus and timing.

Is Power Good or Evil?

Let’s take a moment and head off what can often
become an emotionally charged, wasteful and self-defeating
argument.

Is power good or is it evil? If you want to apply the
ideas I’'m going to share with you it’s important that we agree
on this point. Power in and of itself is neither good nor evil.
These qualities only become important in the application of
power.

Is electricity good or evil? Electricity feels pretty good
when you’re using it to heat your home on a cold winter day. If
you accidentally stick your finger into a live socket, I suppose
you might consider it evil. In both cases, it’s not the electricity
itself but your perspective that defines the application as good
or evil. Good and evil are definitions we assign; not inherent
qualities of electricity itself.

In the same way, power can be applied toward good or
evil ends. Even a rudimentary study of history will give you
plenty of examples of each. What’s important to our discussion
is that I’'m going to assume (and hope) that you’ll cultivate
personal power to improve your life and the lives of those
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around you. Since I have no control over how you’ll apply
your personal power, this is the best that I can do.

The problem is that rotten people have access to the
same power that we do. I’'m a realist; I know that some people
will develop power and use it to evil ends. That’s been going
on a long, long time and there’s not much I can do about it.
What I can do is develop my personal power and use my
power ethically for my benefit and the benefit of others.

The fundamental problem is not that some people will
develop power for evil purposes; despite my best efforts, they
will. What I worry about most is that too many people are
unwilling to do the work needed to develop personal power for
self-improvement and the benefit of others!

There is a terrible waste going on in our culture. We’re
squandering our most precious resource: Too many people
waste their true human potential. Rather than focusing on what
other people may be doing or not doing; it’s a lot more
powerful to focus on what each of us can accomplish! It’s
much more productive to take action than to waste time
complaining.

“It’s better to light a candle than to curse the
darkness.”
Chinese proverb

The less power you have, the fewer choices you have.
When you don’t develop your personal power, you surrender
your fundamental freedom. When you don’t have the power to
choose, you become dependent on others.

With all our prosperity and abundance there are many
who don’t seem to realize their potential; this is a great tragedy
of our culture and times. In a land of opportunity too many
people choose not to see the possibilities.

I’m not denying that there are people who legitimately
lack some of the resources to become successful. However
that’s not really the problem for most of us. Some of you may
have been born into money; many of us have faced some
degree of poverty. We cannot control where we are born or
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what family or society we’re born into. Above all, none of us
can control the conditions of nature!

It’s also true that despite sincere and dedicated efforts,
any of us can be reduced to desperate conditions through
circumstances beyond our control. Still, the vast majority of us
have access to nearly unlimited opportunity and potential and
everyone, regardless of current conditions, possesses at least
some capacity to initiate change. The examples of people who
have risen above poverty, disease and ignorance to change the
world would fill a library. In fact, most of our libraries are
filled with these stories!

The larger problem is that most people are either
ignorant of their potential or worse; don’t want to expend the
effort necessary to cultivate personal power.

I am terrified that so many of us will simply never
develop and share our own personal power! At the core of my
personal belief system is the faith that most people who realize
their true potential will use it in a positive manner. I want to
help more people realize this potential and develop this power.
I know that most people who hear this message have the
capacity to design their own vision of success and go for it.

Develop personal power, reach our fullest human
potential and share that with others. That’s how we can each
change the world for the better.

To purchase the full edition of
Dynamic Components of Personal Power:

Close this preview, use your back button or
go to www.JimBouchard.org!

Hardcover edition available...Audio & Video
Editions coming soon!
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